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SMEs should seize opportunities
online, says legal marketing guru

S

Gerard Sheehan, Fiona Byrne and James Byrne, of James Byrne
& Co, with Raj Harash, of Sage Ireland, at an event to present
Sage’s new cloud-based, online accounting and payroll option
to clients.
Picture: Adrian O’Herlihy

Accountants
joins forces
Chartered accountancy
firm, James Byrne & Co, of
Mallow, has amalgamated
with Cork City-based practice, Gerard Sheehan and
Associates.
The enlarged practice is
to be headquartered in
Mallow and will operate as
James Byrne & Co, while
Gerard Sheehan has been
appointed as director.
Gerard Sheehan said: “I
am delighted to be officially joining James Byrne
& C o m p a n y . We h a ve
worked closely as a team
for more than five years
and, naturally, came to the
conclusion that a fully integrated practice will provide long-term benefits,
and enhanced service solutions, for all our clients.”
The announcement was

made at a recent event at
the Clayton Hotel, Silver
Springs, Cork, where
James Byrne & Co introduced its clients to a new,
online, cloud-based accountancy and payroll serv i c e , h o s t e d by i n t e r national software company Sage, James Byrne &
Co’s other new partner.
James Byrne said: “The
practice has grown significantly over the past 30
years and it’s important to
keep up to date with the
n e x t g e n e r at i o n o f a c counting solutions. Our
partnership with Sage will
allow James Byrne & Co to
continue to provide innovative solutions for our
clients, while saving
precious time with the
help of the cloud.”

Niamh to fly flag for
Irish science in UK
E a rl y c a r e e r s c i e n t i s t
Niamh Kavanagh has been
named the national
winner of the FameLab
competition.
A native of Wexford, she
will now represent Ireland
at the International Finals
at the Cheltenham Science
Festival in the UK, where
Ireland has already a great
track record. Supported by
the British Council and

Niamh Kavanagh, going to
science finals in Cheltenham.

Science Foundation Ireland, FameLab is providing this PhD student in
Photonics with the skills
to share her research with
a wider audience.
With her ‘Illuminating
the Invisible’ entry,
Niamh explained how
lasers, which reflect
pulses of light of anything
in their path, are leading
the way in aviation safety.
A technology system
called LiDAR, which uses
laser beams to monitor air
pollution levels globally, is
now being fitted to planes
so that pilots can see ash
clouds and avoid any potential hazards. LiDAR is a
shining light leading the
way in airline technology.
Niamh is a PhD student
with the Irish Photonic Integration Centre at the
Tyndall National Institute,
funded by the Irish Research Council.

PECIALIST companies should see
the internet as an
opportunity rather
than a threat to their business, says Flor McCarthy of
McCarthy & Co Solicitors in
Clonakilty, Co Cork.
Familiar to those in legal
circles as author of The Solicitor’s Guide to Marketing
and Growing a Business,
Flor McCarthy is living
proof that a small rural business can develop a nationwide portfolio of clients.
McCarthy & Co Solicitors
has a strong reputation for
providing specialist advice
in personal injury and medical negligence litigation.
Despite being a mere skip
from Ireland’s southernmost
coast, the legal practice has
clients all over the country.
However, just a few short
years ago, this was a fairly
typical rural legal practice,
offering the usual wide
range of services and limiting its reach to its local hinterland, and largely waiting
for any new business to walk
in the door.
“The recession has led to a
major change in mindset for
a lot of legal firms, but not
all,” said Mr McCarthy.
“Progressive law firms are
reviewing and changing
their services, but I think the
majority of firms are hoping
that things will pick up so
that they can go back to business as usual.
“You could be waiting a
long time for the economy to
return to normal. You’ll see
successful law firms doing
things like bringing in nonlegal partners, reviewing
their services, looking at
their customers’ needs and
adding value to their services. We need to ensure we
are providing the service the
customer wants,” he says.
For McCarthy & Co, this
meant narrowing the firm’s
focus to one principal
specialist subject.
When you log onto
McCarthy.ie (why hadn’t
somebody else already
grabbed this domain name?),
you’re met with the focused
message of the personal in-

Teagasc appoints Phelan
to crops specialist role

Flor McCarthy with the team at McCarthy & Co Solicitors, Clonakilty, Co Cork.
jury and medical negligence
specialisation. Other services are still on offer, but
they’re housed under an
‘other practice areas’ tab.
However, this is not just
about windowdressing. Mr
McCarthy says he and his
partners have had to complete advanced studies in
their chosen specialisations.
Despite bringing vast experience, they had to upskill before relaunching the company.
Did pitching to potential
clients seem odd to them?
After all, it was only a little
over a decade ago that law
firms were barred from advertising their services.
“Sometimes the word marketing conjures up an image
of someone trying to sell you
something which isn’t really
up to scratch,” he said.
“For me, marketing is
about ensuring you have
something valuable to offer
people in the market place.
You have to ensure you are
selling a specialist expertise
that is right for the people
you are trying to target.
“We see ourselves as offering a business-to-consumer
model; we work for the plaintiff in personal injury and

medical negligence cases.
The key point is that we have
the right professional
qualifications, and we
comply with all the regulatory requirements for our
specialist areas. That, and
our experience, is why the
clients trust us.”
Mr McCarthy accepts that
geography does play a part
in defining a company. Had
McCarthy & Co been based
in a large urban area, it
might have focused on insurance, or perhaps services for
corporate clients. Instead, it
focused on a core set of services for a target pool of individual clients.
“It was only in 2002 that
solicitors were allowed to advertise, so it has meant a significant change of mindset
for us to get to where we are
now,” he said.
“Until 2009, we were totally reliant upon property
and conveyancing. When
that market collapsed, we
had to think again. We didn’t
have much choice. But the
public has also changed.
Changes in retail have
helped us. People are used to
shopping online, and used to
dealing with remote service
providers. A lot of people see

going into a solicitor’s office
as a hassle they’d rather
avoid.
“They’d rather not even
have to go out and buy a
stamp to send a letter.
People’s mindsets have
changed, and we’ve just
changed with them,” he says.
We can expect to see
McCarthy & Co’s name pop
up again in the coming
weeks. It has been shortlisted among finalists in the
prestigious Irish Law
Awards 2016 in two categories. This is the fourth
year the firm has reached
the finals of the national
awards for the legal profession having been shortlisted
for Legal Innovation in 2013
and then having won the
awards for Best Legal Website in 2014 and Best Small
Firm in Munster in 2015.
This year, the firm has
again reached the finals in
the Munster Provincial Law
Firm of the Year in the
‘Under Five Solicitors’ category. Mr McCarthy’s book
is also shortlisted for a ‘Book
of the Year’ award. The finals
of the Irish Law Awards take
place on May 6, at the
DoubleTree by Hilton, Burlington Road, Dublin.

London hospital seeks Irish nurses
Irish nurses are in high demand, according to Great Ormond Street Hospital which
is looking to recruit staff for
its new 112-bed facility, due
for completion in 2017.
The London hospital, one
of the top five children’s hospitals in the world, will be
represented at a healthcare
job fair being hosted tomorrow by Health Sector Jobs in
RDS, Dublin.
Jacqueline RobinsonRouse, Nursing Workforce
lead, said: “The hospital is
launching a huge recruitment drive. Historically, the
hospital has consistently recruited large numbers of
nurses from Ireland who are
valued members of our clinical teams due to their excellent training, clinical skills,
knowledge and commitment.
Working at Great Ormond
Street Hospital offers great

Cormac Meehan has been
elected president of the Irish
Travel Agents Association, and
will lead its 100 travel agent
members and 70 affiliate
partners at a critical time for the
industry. He is the owner of
Meehan Travel, an
independent retail travel
agency in Bundoran, Co
Donegal, that was established
by his late father, Sean, in 1954.
He is the first ITAA president to
come from an active agency
practice in Ulster.
He will represent the ITAA at
international forums such as
the International Air Transport
Association and in bilateral
discussions with the
Association of British Travel
Agents in the UK.

oppor tunities for nurses
looking to specialise — we
say that we don’t offer jobs,
we offer careers.”
The hospital has a strong
track record of recruiting
a n d wo r k i n g w i t h I r i s h
nurses. The hospital also has
a rich history of research
breakthroughs together with

its academic partner, UCL
Institute of Child Health.
It offers a rotational programme that allows nurses
to opt for a two-year rotation
a c ro s s o ve r 5 0 d i f f e re n t
specialties at the hospital.
Newly qualified nurses get to
g ain experience in up to
three different specialties,

under the clinical supervision of a practice educator.
Catherine O’Sullivan from
Limerick joined the hospital
two years ago to expand her
skills and knowledge.
She said: “My dream was
to go to a centre of excellence
and I have gained a tremendous amount of knowledge,
experience and skills. The
staff and managers are so
friendly and suppor tive.
There are already so many
Irish nurses working here,
it’s like a home from home.
Last October, I became a
band six nurse specialist,
which is my dream job.”
The healthcare jobs fair,
organized by Health Sector
Jobs, takes place at Serpentine Hall, RDS, tomorrow,
Saturday, 10am to 4pm. Preregistration is required and
entry is free of charge.
bit.ly/1SWESTK

Kieran Murphy has been
appointed as head chef of
Gallagher’s and JP Clarke’s of
Bunratty, Co Clare. He brings
20 years of experience in fivestar and Michelin star
restaurants, including Richard
Corrigan’s Lindsey House,
London, the High Holborn
restaurant, London, and Adare
Manor Hotel and Golf Resort,
Limerick. His culinary
achievements include the
Restaurant Association of
Ireland’s Best Hotel Restaurant
award for The Oakroom at
Adare Manor Hotel and Golf
Resort in 2012 and 2015. He
has also catered for a number
of high profile events, including
the Irish Open and JP
McManus Pro AM.

Kieran Conroy has been
named as head of sales with
Nestlé Ireland, responsible for
its portfolio of confectionery,
beverages, food, and pet care
products, including brands
such as Kit Kat, Nescafé,
Maggi, and Felix. He spent the
past two years working as
country category manager for
Nestlé Purina Ireland where he
was also a member of the UK
and Ireland board for Purina.
Prior to joining Nestlé Ireland in
2003 as a customer business
manager, he worked in senior
roles in sales, marketing, and
brand management in the
FMCG and retail pharmacy
sectors. He holds a Bsc in
Business Management and
Marketing Techniques, TCD.

Orlaith Blaney has been named
group head of brands and
marketing at Ervia, the holding
company for Irish Water and
Gas Networks Ireland, and the
semi-state company that is
responsible for the delivery of
the gas and infrastructure in
Ireland. In her role with Ervia,
agencies reporting to her will
include Rothco, Carat, RedC
and B&A. She was previously
CEO of advertising agency
McCannBlue and president of
the Institute of Advertising
Practitioners in Ireland. She
stepped down from her role
with McCannBlue last year,
having been the company’s
CEO for three years; prior to
that, she was also CEO of
McCann Dublin for 10 years.

Great Ormond Street Hospital for Children,London, one of the
healthcare employers attending a jobs fair in RDS tomorrow.

Te a g a s c h a s a p p o i n t e d
Shay Phelan as a crops
specialist, supporting the
agri authority’s business
and technology tillage advisors, tillage farmers, and
the industry in the northern half of the country, to
improve the performance
on farms.
Based at the Teag asc
Crops Research Centre in
Oak Park, Co Carlow, he
will work as part of a team
of crops specialists in the
Crops Knowledge Transfer
Department led by Michael
Hennessy.
Mr Phelan said: “The
sector is currently facing
downward price pressure
on international markets,
which means the focus on
improving on-farm ef ficiency becomes more critical than ever. I am looking
forward to working with
tillage growers, Teagasc
tillage advisors and researchers, and private consultants to address those
challenges.” He has spent
the past 15 years working
as a Teagasc tillage busi-

ness and technology advisor, providing technical advice to farmers on tillage
crops and potatoes, covering counties Dublin, Kildare, Laois, and Meath. He
was previously a dairy advisor on the Teagasc/Glanbia joint programme for
four years.
A native of Co Laois, Mr
Phelan brings a wealth of
knowledge and experience
as an agronomist in cereals, break crops, and potatoes. He holds a degree in
Agricultural Science from
UCD, and a post-graduate
diploma in Business
Studies in Farm Financial
Management from WIT.

Shay Phelan, newly appointed
crops specialist with Teagasc.

Top talkers at CIMA conference
Successful, Cork-born
business women feature
prominently in this year’s
Chartered Institute of
Management Accountants
annual conference, which
is taking place in Cork.
At the conference, some
of the the country’s leading
business executives will
discuss the theme of ‘The
Future of Finance —
leadership challenges in a
digital world’ in the Rochestown Park Hotel,
Cork, on Saturday, May 7.
Business leaders in the
line-up include: Deirdre
O’Connor, from Cobh and
now managing director
with a New York-based glo-

bal asset-management
f irm; Myriam Madden,
from Tramore Road, CIMA
global president and current CIMA Ireland chair;
and Sheila Lewis, Kilworth
native and financial controller with Glennon
Brothers.
Also addressing the conference are: Aongus Hegarty, president of Dell EMEA;
Rober t Finneg an, CEO,
Three Ireland; Bernie Cullinan, CEO of Pragma Advisory and deputy chairman of Science Foundation
Ireland.
Admission for the event
is free, and registration is
on www.cimaireland.com.

Recruitment day for Irish,
global healthcare roles
Irish and UK recruitment
firm Health Sector Jobs says
the HSE is to lead a recruitment drive for new nurses in
an effort to stem Ireland’s
current A&E crisis.
The company is to host its
second jobs fair in Dublin’s
RDS tomorrow, Saturday
April 23. The event will feature a mix of more than 55
Irish, UK, Australian and
Singaporean exhibitors competing to recruit Irish and
Irish-based healthcare staff.
Stephen McLarnon of
Health Sector Jobs stated:
“Officially there’s a one-in
one-out recruitment policy,
but HSE employers around
the country are reporting a
three-out one-in policy —
bad news if Irish employers
are trying to recruit and retain nurses and doctors.

There could be an exodus of
Irish freshly qualified student nurses heading overseas in a couple of months
time and this is despite Enda
Kenny’s commitment that
there would be jobs for all
student nurses in Ireland if
they wanted them.”
Mr McLarnon said that the
March trolley watch figures
from the INMO showed 475
people waiting for hospital
beds, with some 350 of those
on trolleys. Recent talks between the WRC, the INMO,
the HSE and Department of
Health on overcrowding in
A&Es have resulted in an
agreement to fill all vacant
nursing posts and additional
staff to deal with admitted
patient. Many of these roles
are among those being discussed in the RDS tomorrow.

Sam Nicholson has been
appointed as business
development manager for CSA
Personnel Consultants Ltd in
Cork. In this role, he will be
responsible for identifying and
leading strategic business
development for the company.
Founded in 1967, CSA is
among the longest established
recruitment companies of its
type to be based outside of
Dublin; the agency specialises
in the recruitment of temporary
and permanent staff in the
secretarial, accountancy, sales
and management sectors. He
brings five years of experience
in the financial services sector.
He holds a CIMA certificate in
Business Accounting as well as
a BComm from UCC.

David Corkery has been
appointed as relationship
executive in Munster with
diagnostic imaging provider
Affidea, formerly Euromedic.
He will liaise with and support
all medical professionals
referring patients for medical
scans, including GPs,
consultants, physiotherapists
and osteopaths. A former
Munster rugby star and holder
of 28 Irish caps, he brings 20
years of experience in sports
and sports management. He
previously worked with sports
medicines supplier Vivomed,
advising clients such as IRFU,
English RFU, Bath, Toulouse,
FAI, Liverpool FC, Arsenal, Man
United and UCC. He has also
worked with Healthcare 21.

